
Village of Minong – 2025 Village Board Year-in-Review

January
The year began with a strong focus on major infrastructure planning, particularly the Well House Improvement
Project. The Board reviewed funding options, approved campground project payments, authorized Village Hall
HVAC replacements, addressed transfer station operations, and initiated hiring for a Clerk-Treasurer Assistant.

February
February meetings focused on utilities, public works, and financial planning. Actions included disposal of old
asbestos sewer pipes, emergency lift station repairs, planning for water and sewer rate studies, and continued
review of utility deduct meter policies.

March
March was a highly active month with multiple meetings and a public hearing. The Board held a Community
Development Block Grant (CDBG) public hearing, authorized matching funds, approved the 2025 summer road
plan, awarded a timber harvesting contract, adopted employee handbook updates, and hired a new Clerk-
Treasurer Assistant.

April
April discussions addressed transportation, public safety, and community events. The Board updated truck route
designations, approved road repairs, took enforcement action on heavy truck permit violations, certified spring
election results, and advanced Village Office security improvements.

May
May included the Annual Organizational Meeting, committee appointments, and continued planning for
campground operations and the Well House project.

June – August
Summer months focused on road construction, campground operations, support of community events including
Minong Summer Days, and continued oversight of utilities and public safety.

September – October
Fall meetings emphasized budget monitoring, personnel matters, capital project oversight, and preparation for
winter operations.

November
November focused on financial oversight, budget amendments, tax levy planning, and year-end preparation.

December
The year concluded with final financial reviews, winter operations oversight, and planning items set for early 2026.

Looking Ahead
The Village Board closed 2025 with major infrastructure projects underway, continued financial planning for
utilities, and a commitment to fiscal responsibility, and long-term community investment.


